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Who We Are

20 Years of Strategy, Global
Navigation and Precision

Overview

Elite Precision Consulting is a multi-sector strategic
advisory firm guiding companies across the U.S., Africa, \
MENA, and Europe to become investor-ready and 1 ,/
expansion-ready. We help organizations refine their

structure, validate their opportunities, and position

themselves effectively for global capital.

www.eliteprecisionconsulting.com
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Oour Differentiator

Operating successfully across
multiple continents requires more
than expertise — it requires cultural
fluency, cross-border intelligence, 2
and the ability to navigate N
government, private sector, and
regulatory environments
simultaneously.

This is where Elite Precision
stands alone.
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Clear Advantage

Under the leadership of our Founder, we pride ourselves in
demystifying the landscape of the regions we work in not
from theory, but from decades of hands-on engagement,
government relationships, private sector collaborations, and
international project execution. We help companies to:

Understand global investor
expectations

. Navigate regulatory and
compliance environments

‘ Build credible, bankable . Align structure, documentation,
proposals and financials

. Identify readiness gaps before ‘ Build long-term sustainability beyond
investors do funding
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Unique Positioning

Our unique expertise helps guide businesses safely and intelligently through
environments where most firms lack context, relationships, or strategy.

International standards Cultural navigation
Positioning local ventures to meet Adapting business models to
global investor expectations. ﬁg]ﬁfclT)D align with regional norms and

regulatory realities.

Investment readiness _o~, @ Government partnerships

1 A 5 Aligning companies with
FHTE PRECIION CORBULTING ministries, agencies, and strategic

portners.

Strengthening operational,
financial, legal, and governance
structures.

Cross-border strategy Sector-specific expertise

Preparing companies to expand Across Healthcare, Energy, Agriculture,
new markets strategically Infrastructure, Pharma, Technology.

www.eliteprecisionconsulting.com



/ Eliminating Companies’
Blind Spots .

ALIGN Framework

Companies often fail to secure funding due to:

e Insufficient documentation

e Weak business model clarity
e Unclear revenue logic

e Regulatory gaps

e Poor financials

Lack of investor-fit

e Weak governance structures

A proprietary model engineered to
transform companies into investor-ready

ventures — structured, validated, compliant,
and aligned

www.eliteprecisionconsulting.com
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Assess

We start by understanding you — your vision, your
constraints, and your convictions

We begin by evaluating organizations in assessing:

. Business model viability

‘ Revenue logic

. Financial readiness Outcome: Obtain a full Readiness Score +
Gap Report.

Compliance status and Project
Feasibility
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@ Strategic Alignment

Reduce pivot costs by 40%

Key Benefits of
Align Phase

65% of businesses are This phase prevents rejection, accelerates preparation, and
rejected by investors positions the business for sustainable funding.

due to unclear
business models or

poor documentation e Save time, money, and energy by companies

e Help correct internal issues before entering investor
discussions

* Protect the company from public failure or reputational
damage

www.eliteprecisionconsulting.com
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Leverage

This phase connects companies to the right investors,
partners, and opportunities with precision.
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We leverage our global network, intelligence, and
sector expertise to match companies with:

. Best-fit investors

‘ Sector-specific capital sources

Regional tuniti . .
. ©IIONGT OPPOHNItEs Outcome: A curated investor mapping

strategy
‘ Cross-border partnerships
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& Definitive Models

Improve close rates by 3x

Key Benefits of
Leverage Phase

Investor-company
misalignment
accounts for 40% of
failed funding
conversations

Instead of wasting time chasing misaligned investors,
businesses receive curated access to capital sources that
match their sector, ticket size, and vision.

e Save months of sourcing

e Avoid misaligned investor conversations

* Improve valuation outcomes

* Enter investment conversations with clarity

www.eliteprecisionconsulting.com
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Integrate

This phase prepares businesses for real investor scrutiny, ensuring

that they can withstand due diligence and present itself as a stable,
investable entity.

We prepare companies for formal investor review
by aligning:

. Documentation
‘ Legal structures

. Financial models & compliance
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Outcome: A fully structured investor-ready
package that you can feel good about

‘ Risk mitigation elements
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@ Compliance Risk

I- Reduces risk by 55%
Investors report that

bad documentation
increases risk
perception by 70%

Key Benefits of
Integrate Phase

Integrate turns a company into an investor-ready, compliant,
and structured opportunity

* Improves credibility
e Reduces negotiation friction
* Lowers legal costs

www.eliteprecisionconsulting.com
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Grow

This phase strengthens the business after funding, ensuring
operational performance, profitability, and scalability.

| J©)
O

We help companies clearly and confidently:

Implement KPIs & track
milestones

Expand into new markets

Improve performance :
P P Outcome: Improved operational excellence

& growth velocity.
Access follow-on capital
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Key Benefits of

GrowPhase €~

@ Structured Reporting

Outperform by 30%

‘ ent reporting .
reases investor e >/ ] Funding is not success — execution is. This phase ensures
nfidence by 34%, o N ’ | companies stay aligned, accountable, and strategically
lec g to more follow- : > positioned for future rounds or expansion.

on funding

* Strengthens the business after funding
e Ensures operational performance, profitability, and
scalability

OO
o0

www.eliteprecisionconsulting.com




[

ELITE PRECISION CONSULTING

OO
(X J

A
L
1
G

www.eliteprecisionconsulting.com



/
Navigate

This phase provides long-term direction, expansion strategy, and
support beyond initial investment.
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We guide long-term capital deployment and
regional strategy:

. Expansion planning
‘ Reinvestment strategy

. Multi-sector portfolio building

Outcome: A sustained partnership

supporting long-term scalabillity.
‘ Diversification & new market entry
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Key Benefits of

Navigate Phase®

@ Structured portfolio

Reduces market-entry risk

I- by 45%
Lack of market insight

leads to 60%+ After .|nvestment, compomgs enter r.wew markets, face new
risks, and need professional guidance. We ensure
sustainability, expansion, and investor confidence across
multiple cycles.

misallocated cross-

border capital

* Provides long-term strategy for reinvestment and
diversification

* Keeps companies informed about emerging sector or
regional opportunities

* Ensures companies expand intelligently across borders

www.eliteprecisionconsulting.com
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A Clear, Seamless Pathway Into
the ALIGN Framework
/S &

Receive a Readiness

Complete Your Company
Score + Gap Audit

Readiness Profile

Your investment journey is
supported from the moment of /
- | E Begin Your ALIGN Readiness onboarding to long-term regional
) ;e Plan expansion—ensuring clarity,
VI confidence, and strategic alignment
i / every step of the way.
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www.eliteprecisionconsulting.com
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y Thank You

For Your Interest

For More Information

Phone
+1 602-492-4296

Email

ELITE PRECISION CONSULTING

/@

www.eliteprecisionconsulting.com

&

clewin@eliteprecisionconsulting.info

Website
www.ElitePrecisionConsulting.com
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